OSHTEMO CHARTER TOWNSHIP BOARD
7275 West Main Street
Kalamazoo, MI 49009

August 15, 2023
Refer to page 3 for Virtual Meeting Information

BUDGET MEETING
5:30 P.M.
AGENDA

Call to Order

Remote Location Identification (for remote attendance when permitted by statute)
Pledge of Allegiance

Township Mission/Vision/Core Values

Public Comment on Non-Regular Session Items

arwnNpE

BUDGET SESSION ITEMS

6. Discussion on 2024 Annual Budget
a. SAD Lighting District
b. Department Budgets: IT, Human Resources, Parks, and Public Works
c. Continued: Department Visions Review
d. Continued: Township Millages
e. ARPA Projects Review
7. Public Comment
8. Board Member Comments and Committee Updates
9. Adjournment



Policy for Public Comment
Township Board Regular Meetings, Planning Commission & ZBA Meetings

All public comment shall be received during one of the following portions of the Agenda of an open meeting:

a. Citizen Comment on Non-Agenda ltems or Public Comment — while this is not intended to be a forum for
dialogue and/or debate, if a citizen inquiry can be answered succinctly and briefly, it will be addressed or it may
be delegated to the appropriate Township Official or staff member to respond at a later date. More complicated
questions can be answered during Township business hours through web contact, phone calls, email
(oshtemo@oshtemo.org), walk-in visits, or by appointment.

b. After an agenda item is presented by staff and/or an applicant, public comment will be invited. At the close of
public comment there will be Board discussion prior to call for a motion. While comments that include questions
are important, depending on the nature of the question, whether it can be answered without further research,
and the relevance to the agenda item at hand, the questions may not be discussed during the Board deliberation
which follows.

Anyone wishing to make a comment will be asked to come to the podium to facilitate the audio/visual
capabilities of the meeting room. Speakers will be invited to provide their name, but it is not required.

All public comment offered during public hearings shall be directed, and relevant, to the item of business on
which the public hearing is being conducted. Comment during the Public Comment Non-Agenda Items may be
directed to any issue.

All public comment shall be limited to four (4) minutes in duration unless special permission has been granted in
advance by the Supervisor or Chairperson of the meeting.

Public comment shall not be repetitive, slanderous, abusive, threatening, boisterous, or contrary to the orderly
conduct of business. The Supervisor or Chairperson of the meeting shall terminate any public comment which

does not follow these guidelines.
(adopted 5/9/2000)
(revised 5/14/2013)
(revised 1/8/2018)

Questions and concerns are welcome outside of public meetings during Township Office hours through phone calls,
stopping in at the front desk, by email, and by appointment. The customer service counter is open from Monday-
Thursday, 8 a.m.-1 p.m. and 2-5 p.m., and on Friday, 8 a.m.—1 p.m. Additionally, questions and concerns are
accepted at all hours through the website contact form found at www.oshtemo.org, email, postal service, and
voicemail. Staff and elected official contact information is provided below. If you do not have a specific person to
contact, please direct your inquiry to oshtemo@oshtemo.org and it will be directed to the appropriate person.

Oshtemo Township Board of Trustees Township Department Information
Supervisor Assessor:
Cheri Bell 216-5220 chell@oshtemo.org Kristine Biddle 216-5225 assessor(@oshtemo.otg
Clerk Fire Chief:
Dusty Farmer 216-5224 dfarmer@oshtemo.org Greg McComb 375-0487 gmccomb@oshtemo.org
T Ordinance Enforcement:
Mk R Rick Suwarsky 216-5227 rsuwarskv(@oshtemo.org
Clare Buszka 216-5260 cbuszka@oshtemo.org Parks Director:
Trustees Vanessa Street 216-5233 ystreet@oshtemo.org
Neil Sikora 760-6769 nsikora@oshtemo.org Rental Info 216-5224 oshtemo(@oshtemo.org
Kiistin Cole 3754260 keole@oshtemo.org Planning Director: . \
72k Ford 2715513 Jford@oshtemo.o Iris L.ubbert . 216-5223 ilubbert@oshtemo.or:

—("_g_ ] ' Public Works Director:

Kizzy Bradford 375-4260 kbradford@oshtemo.org Anna Horner 216-5228 ahorner@oshtemo.org
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Zoom Instructions for Participants

Before a videoconference:

1 Youwill need a computer, tablet, or smartphone with a speaker or headphones. You will have
the opportunity to check your audio immediately upon joining a meeting.

2. Ifyou are going to make a public comment, please use a microphone or headphones with a
microphone to cut down on feedback, if possible.

3. Details, phone numbers, and links to videoconference or conference call are provided below.
The details include a link to “Join via computer” as well as phone numbers for a conference call
option. It will also include the 11-digit MeetingID.

To join the videoconference:

1 At the start time of the meeting, click on this link to join via computer. You may be
instructed to download the Zoom application.

2. You have an opportunity to test your audio at this point by clicking on “Test Computer Audio.”
Once you are satisfied that your audio works, click on “Join audio by computer.”

You may also join a meeting without the link by going to join.zoom.us on any browser and entering this
Meeting ID: 850 4064 6338

If you are having trouble hearing the meeting or do not have the ability to join using a computer, tablet, or
smartphone then you can join via conference call by following instructions below.

To join the conference by phone:
1. Onyour phone, dial the teleconferencing number: 1-929-205-6099

2. When prompted using your touchtone (DTMF) keypad, enter the Meeting ID
number: 850 4064 6338#

Participant controls in the lower-left corner of the Zoom screen:
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Start Video Participants Share Screen Chat

Using the icons at the bottom of the Zoom screen, you can (some features will be locked to participants during
the meeting):

e Participants — opens a pop-out screen that includes a “Raise Hand” icon that you may use to
raise a virtual hand. This will be used to indicate that you want to make a public comment.

e Chat —opens pop-up screen that allows participants to post comments during the
meeting.

If you are attending the meeting by phone, to use the “Raise Hand” feature press *9 on your
touchtone keypad.

Public comments will be handled by the “Raise Hand” method as instructed above within Participant Controls.

Closed Caption:
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Unmute Start Video Participants are Scree Record Live Transcript ' |Reactions

Turn on Closed Caption:
Using the icons at the bottom of the Zoom screen:
1. Click on the “Live Transcription” button.
2. Then select “Show Subtitle”.


https://us02web.zoom.us/j/85040646338
https://join.zoom.us/

Mission:

To advance the quality of life of all residents through a commitment to responsible growth, and
value-driven municipal services that promote the relationships among economic vitality,
environmental stewardship, and social equity.

Vision:

A sustainable and innovative community built through a legacy of planned, responsible growth
and rural preservation.

Core Values:

PUBLIC SERVICE
e Fair treatment to all people.
e Each customer is welcomed and that their input is wanted.
e Difficult questions are not marginalized.
e Allow residents to interact directly with the township staff and officials.
e Decisions are made based on the value to our Township and residents.

SUSTAINABILITY
e Meet the needs of the present without compromising future generations.
o Consider the environment through practices that reduce impacts.
o Value conscious decision making.
o Committing to quality Fire and Police protection.

INNOVATION
e Providing the best value-conscious technology currently available .
e Leverage new technologies and ways of doing business to increase accessibility and
improve services.

PROFESSIONALISM
e Hire staff with strong core competencies within their given profession.
e Commitment to continuous improvement to government operations.
e Dedicated to open communication to improve productivity and effectiveness.

INTEGRITY
e Decisions are made logically through the collection of evidence, facts, and public input.
e When promises are made, we follow through.
e We do not obfuscate — we say what we mean and do what we say.
e Transparent governmental practices are of the highest priority.

FISCAL STEWARDSHIP
e Ensure that taxpayer investments are spent wisely, effectively and efficiently.



	0 Budget Agenda 
	0 Publ Cmt_Zoom_Values



